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BOURNEMOUTH, CHRISTCHURCH AND POOLE COUNCIL 
 

CHILDREN'S SERVICES OVERVIEW AND SCRUTINY COMMITTEE 
 

Minutes of the Meeting held on 22 September 2020 at 6.00 pm 
 

Present:- 

Cllr R Burton – Chairman 

Cllr L Lewis – Vice-Chairman 

 
Present: Cllr E Coope, Cllr N C Geary, Cllr J Kelly, Cllr L Northover, 

Cllr S Phillips, Cllr M White, Cllr L-J Evans, Cllr B Dunlop and 
Cllr C Matthews 

 
Co-opted 
Members: 

Ms E Hall, Academy Parent Governor 
Mr P Martin, Parent Governor  
Mr M Saxby, Diocesan Reporesentative 
A Brandon, N Collins and S Lockard, Members of Youth Parliament 

 
  

 
  

 
 

96. Apologies  
 
Apologies were received from Councillor Maidment and Georgia Grogan. 
 

97. Substitute Members  
 
Councillor Matthews was substituting for Councillor Maidment. 
 

98. Declarations of Interests  
 
Councillor Matthews declared an interest in the CAMHS Transformation 
Update as a Governor of Dorset NHS Foundation Trust. 
 
Councillor Evans declared an interested in CAMHS as a local GP who often 
referred to the service. 
 

99. Confirmation of Minutes  
 
RESOLVED that the Minutes of the Children’s Services Overview and 
Scrutiny Committee held on 28 July 2020, having been previously 
circulated, be signed by the Chairman and confirmed as a correct 
record, subject to the following clarification: 

 In relation to Agenda Item 92, clarification was sought regarding 
whether the discussions and request for a future report was in 
relation to protected characteristics, as detailed in the 
Equalities Act, or protective characteristics. (Added to the 
Action Sheet). 
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There was some Member discussion and clarification over requests for 
reports and updates regarding Children in Care numbers, pupils currently 
not in education and confirmation of how their Pupil Premium was being 
spent and the Committee was advised that those report requests could be 
found within the Action Sheet appended to the Minutes. 
 

100. Action Sheet  
 
In response to a query regarding the Members of Youth Parliaments’ 
budget requested by Committee at the last meeting, it was advised that a 
budget had been approved for £500 per annum for the next two years pro 
rata for the first. 
 

101. Public Issues  
 
None received. 
 

102. Forward Plan  
 
The Chairman highlighted the work that had been undertaken on the 
Forward Plan and noted that the Harmonisation report, which was initially 
requested for November, would now be considered later in the Municipal 
Year, to enable a more substantive report to be brought to Committee. 
(Added to the Forward Plan). 
 
A Member of the Youth Parliament (MYP) requested that an overview of 
their work could be included on the Forward Plan for the March meeting. 
(Added to Forward Plan). 
 
The Chairman confirmed that he would liaise with the MYPs regarding their 
possible input on the Mental Health item which was detailed for the January 
meeting. (Added to the Action Sheet) 
 
The Chairman highlighted that the Licensing Committee had been in 
contact regarding the delivery of Child Sexual Exploitation and human 
trafficking awareness training to drivers in relation to the draft Hackney 
Carriage and Private Hire Policy and requested the Committee feedback 
their views via email to him.  The Committee discussed exactly what was 
being requested and there was acknowledgment that this training had been 
in place for the predecessor authorities. It was clarified that the purpose of 
the request was to assist with the harmonisation of previous polices to a 
BCP Council policy. (Added to the Action Sheet). 
 

103. CAMHS Transformation Update Report  
 
The Principal Programme Lead Mental Health from the NSH Dorset Clinical 
Commissioning Group (CCG), presented a report together with PowerPoint 
presentation, a copy of which had been circulated to each Member and a 
copy of which appears as Appendix ‘A’ to these Minutes in the Minute 
Book. 
 



– 3 – 

CHILDREN'S SERVICES OVERVIEW AND SCRUTINY COMMITTEE 
22 September 2020 

 
The purpose of this report was to provide information to the Children’s 
Services Overview and Scrutiny Committee about the progress of 
transformation in children and young people’s mental health care, including 
waiting times and mental health in schools. 
 
The Committee discussed the Repot and presentation and comments were 
made, including: 
 

 Clarity was provided that the report should include reference to 
Christchurch, as the Transformation Programme covered the whole 
BCP conurbation 

 A Committee Member welcomed the plan to increase CAMHS 
provision to include 16-25 year olds and in response to a query 
regarding funding this provision, the Committee was advised that 
work was being undertaken with Adult Mental Health Teams to 
consider the best way forward to provide this service including 
funding considerations  

 An MYP advised that their campaign included work around mental 
health and feedback from young people was always surrounding the 
long waiting times and frequent changes in case handlers, so it was 
really positive to see the report detailed a plan to reduce waiting 
times significantly and the Committee was reassured that there was 
discussions regarding detailed handovers of cases and ensuring 
children and young people had greater continuity and stability from 
the Service 

 The Kooth online platform was highlighted and it was enquired how 
this was publicised, as it was felt that many young people were not 
aware of it.  The Principal Lead advised she would feedback this to 
the Kooth team to consider how it could better promote this service 
(Added to the Action Sheet) 

 In response to a query about the schools which were listed as being 
involved with the mental health teams, the Committee was advised 
that those schools had signed up to the pilot and more work was 
needed on the model and funding sourced to enable the aspiration 
and plan to upscale to include all schools within BCP  

 In response to a query regarding what model the CAMHS team was 
currently using, the Committee was advised that work was being 
undertaken on development of the children and young people’s 
mental health strategy using the i-THRIVE strategy, which would 
move away from the previous tier system model. It was hoped this 
strategy would ensure the service provided the right level of support, 
at the right time and in the right place.  

 A Committee Member highlighted the importance of ensuring 
children and young people with low level mental health issues 
received adequate support at that time, to ensure their mental health 
did not deteriorate further, which would then increase the level of 
support they would require 

 The Committee was advised that the Gateway service would 
address current wait and treatment times, and in other areas where it 
had been introduced, the wait time had been reduced to zero with 
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increased access to the service and treatment.  The Committee was 
advised that the Gateway offer would pick up a child or young 
person on the day they were referred or self-referred and would 
enable access to services, including intensive treatment, straight 
away.  If there was any short wait, then the gateway service would 
be in contact and actively working with the young person from the 
point of referral 

 Committee Members requested a detailed report on all the 
improvements, including data, trends and comparisons to 
demonstrate the hoped improvements come to the Committee in six 
months. (Added to Forward Plan)  

 In response to a query regarding how children who lived or were 
educated out of the County could access CAMHS, the Committee 
was reassured that they would have access to services within their 
localities, as well as access to Dorset CAMHS if needed 

 A Committee Member welcomed the Report and felt that increased 
mental health training at an induction level within the school 
environment would be a positive addition to the planned 
transformation 

 A Committee Member requested CAMHS contact and work with ‘We 
Are With You’, which was a Bournemouth organisation that helped 
young adults with drugs and alcohol issues (Added to the Action 
Plan) 

 A Committee Member requested feedback on the budget which had 
been secured by the predecessor authority, Bournemouth Borough 
Council, for cared for children to have the opportunity to go to 
university (Added to the Action Plan) 

 The Portfolio Holder for Children’s Services advised that she 
welcomed the transformation and highlighted that BCP Council was 
committed to helping drive forward the improvements. 
  

The Chairman summarised the discussions as follows: 
 

 The Committee was very pleased BCP had become a pilot for 
mental health teams within schools and the welcomed the increase 
of services to include 18-25 year olds, where appropriate 

 The need to reduce waiting times and importance of stability and 
continuity of keyworkers 

 Publicity needed to increase awareness of the Kooth online service 

 Concerns regarding funding to enable the transformation to be a 
success and accessible to all children and young people within BCP  

 A request for a report to come back to the Committee in six months 
to include data, trends and comparisons, to enable it to measure the 
anticipated progress and improvement 
 

RESOLVED that Children’s Overview and Scrutiny Committee request 
the actions highlighted be implemented, supports the progress of the 
transformation programme and looks forward to receiving an update 
in six months. 
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104. Children and Young People’s Partnership Board  
 
The Service Director, Community Learning and Commissioning and the 
Children and Young People’s Partnership Board’s (C&YPPB) Independent 
Chairman presented a report, a copy of which had been circulated to each 
Member and a copy of which appears as Appendix ‘B’ to these Minutes in 
the Minute Book. 
 
The Committee was advised that the remit of the BCP Learning 
Partnership Board (LPB) had been expanded and was evolving into the 
new BCP Children and Young People’s Partnership Board (C&YP PB). 
The reason for the change was to emphasise the importance of other 
services to children and young people such as those provided by the 
NHS and Police, if children and young people were to reach their 
potential and to be protected.  
 
A Children and Young People’s Plan was currently being developed that 
would be shaped by balancing pre and post COVID 19 priorities and 
ambitions. The immediate priority was to ensure the safe return of all 
children into education and learning after the lockdown restrictions. 
 

Through the report, Children’s Services Overview and Scrutiny Committee 
were provided with an update on the evolution of the C&YPPB and were 
offered the opportunity to contribute to shaping the new Board’s 
arrangements, and the Children and Young People’s Plan, which was 
currently under development. 
 
The Committee discussed the Report and comments were made, including: 
 

 In response to a query regarding how Members could contribute to 
the C&YPPB, the Committee was advised that the structure was still 
being considered and it was anticipated that it would include 
organisations such as the Council, Health partners and the Police 
with an opportunity for Members to attend in an observing role.  How 
the C&YPPB fitted with the Council’s governance structure was then 
discussed with this Committee and the Health and Well Being Board 
potentially having oversight of the work it undertakes. 

 A Committee Member expressed the importance of promoting the 
positive roles children and young people played within the 
community and how Members could all contribute to this by actively 
sharing and promoting good news story about them 

 A Committee Member highlighted the importance of the plan 
incorporating and feeding into all other Council policies such as 
travel, tourism and housing and that there should be clear, detailed 
and positive links to considerations and contributions of children and 
young people to help shape all BCP policies. (Added to the Action 
Sheet) 

 The Committee discussed the plans to reduce exclusion levels and 
the links to mental health issues that those pupils often suffered and 
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welcomed the proposed work to make a positive impact in this area.  
The Chairman of the C&YPPB detailed the work that would be 
required to make a positive impact in this area and that data would 
be tracked to ensure a reduction was achieved.  

 A Committee Member requested that Officers contact the Children in 
Care group named CLIC, to enable them to provide feedback on the 
plan and C&YPPB and to engage with the development of services. 
(Added to the Action Plan) 

 In response to a query regarding the 9400 children under 16 who 
lived in low income families, the Committee was advised that this 
figure was taken from the total number of children under 16 within 
BCP, which was approximately 75000.   

 There was further discussion around close working and 
demonstratable links with other departments and their policies within 
BCP and in particular, housing and the inequalities of low income 
and social housing families was highlighted.  The Committee was 
advised that a whole Council approach was used on the return to 
school following lockdown and there was a plan to continue this 
work. The Officers acknowledged the need to demonstrate the cross 
department working through the plan, which needed to include 
definite quantifiable links to other policies and examples of this whole 
Council approach clearly detailed.  (Added to the Action Plan) 

 The Chairman of the C&YPPB confirmed they would consider 
existing housing needs and analysis, work with partners and identify 
funding streams to work across BCP to target specific vulnerable 
groups of children.  It was highlighted that there was currently 
approximately 25 young people with extremely complex needs, and 
work was needed and facilities/housing options put in place locally to 
assist them moving forward into adulthood.  

 The Portfolio Holder for Children’s Services advised that she was 
pleased mental health was a priority and pleased work was going to 
be done on reducing exclusions.  She also welcomed the new 
Chairman and wished him and the C&YPPB every success.  It was 
highlighted to the Committee that the new BCP Corporate Strategy 
was developed to ensure children and young people were 
considered when developing any policies, however it was 
acknowledged that this needed to be clearly evidenced. 

 
The Chairman summarised the discussions as follows: 
 

 Discussion around the C&YPPB, it’s structure and how Members 
could get involved 

 Discussed how the C&YPPB could help inform all BCP policies using 
a whole Council approach 

 The positive work planned on reducing exclusions and more work on 
mental health issues 

 The need to ensure children and young people helped contribute to 
the C&YPPB and Plan and the need to engage with CLIC 

 How the C&YPPB could contribute to reducing inequalities as a 
result of low income and social housing and improving children and 
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young people’s outcomes could be achieved by using a whole 
council approach. 

 
RESOLVED that Children’s Services Overview and Scrutiny 
Committee request that their considerations and actions be fed into 
the C&YPPB and associated Action Plan. 
 

105. Child Exploitation  
 
The Consultant from the Complex Safeguarding Service presented a report, 
a copy of which had been circulated to each Member and a copy of which 
appears as Appendix 'C' to these Minutes in the Minute Book. 
 
The Committee was advised that the purpose of the Report was to 

provide information and understanding that exploitation of children was 

not simply about identifying the characteristics of children who were 

vulnerable to abuse. It required a wider perspective and understanding of 

the contexts, situations and relationships in which exploitation was likely 

to manifest.  

 

During 2020 there had been significant changes and improvement in the 
way responses to Child Exploitation had been delivered. This included 
Children missing from Home and/or Care, development of a dedicated 
Complex Safeguarding Team and a change in the approach to intervention 
for children suffering significant harm through exploitation. 
 
The Committee discussed the Report and comments were made, including: 
 

 A Committee Member welcomed the report, but requested 
information including data and comparisons, relating to Child 
Exploitation, including more information on problems with county 
lines within BCP, be made available for the Committee to consider.  
(Added to Action Plan) 

 The Committee was advised that one of the MYPs had been liaising 
with police regarding knife crime within the area and would 
appreciate further details including data and information on what was 
being done to address the situation. (Added to Action Plan) 

 A Committee Member expressed concern on how elements of child 
exploitation were communicated to parents to enable them to detect 
and help prevent it, including terminology which they may not 
understand, such as county lines and cuckooing.  The Committee 
was advised there was an action within the Improvement Plan to 
consider how to communicate these issues clearly to help inform and 
provide greater understanding to parents and the community  

 In response to clarification regarding one of the key principles 
highlighted within the Improvement Plan, the Committee was 
advised that it meant that children and young people who were 
involved with high risk behaviour and being exploited could come 
across as criminals, however it was importance to recognise that 
they were also victims  
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 The Portfolio Holder for Children’s Services welcomed the large 
amount of work being undertaken to improve children exploitation 
services and thanked all those involved.   

 A Committee Member expressed concern on the recent data of 
missing children being found in the BCP area and wanted more 
information regarding this. The Committee was advised of the 
process the police and complex safeguarding team went through 
when this occurred and there were discussions around how Police 
shared information about missing children  

 The Committee was advised that a draft child exploitation profile 
would be available soon, including themes, patterns and trends, 
which could be shared with the Committee to enable it to track the 
impact being made. (Added to the Action Plan) 

 The Chairman of the C&YPPB advised that, following tonight’s 
Committee, he believed a trend line dashboard would be helpful to 
Committee Members to provide all the data which had been 
requested and he would discuss this further with Officers (Added to 
the Action Plan). 

 
The Chairman summarised the discussions as follows: 
 

 A request for data, trends and comparison to be provided to the 
Committee and a keenness for this to be formulated into a trend 
dashboard  

 The need to simplify messages and increase communication and 
understanding surrounding aspects of child exploitation with parents 
and the community 

 Consider how police can share information regarding children 
missing from elsewhere to reduce child exploitation. 

 
RESOLVED that the Committee request the actions requested be 
implemented and all changes to service development and delivery 
were noted. 
 

106. Update on Transitions for Children  
 
The Service Director of Inclusion and Family Services presented a report, a 
copy of which had been circulated to each Member and a copy of which 
appears as Appendix 'D' to these Minutes in the Minute Book. 
 
To purpose of the Report was to provide an update on the current position 
on transitions for children. 
 
The Committee discussed the Report and comments were made, including: 
 

 In response to a query regarding the return to school for all pupils in 
September, the Committee was advised that, as of 21 September 
2020, around 89-90% of pupils in BCP had returned to school, 
compared to national figures of approximately 85%.  The Committee 
noted this was a positive outcome from the preparation that had 
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been undertaken and a credit to the schools.  Within that figure, 
approximately 85% had returned of the most vulnerable children 
including Children in Care, Children in Need and those with an 
Education, Health and Care Plan (EHCP), which was quite steady.   

 It was noted there had been a slight spike in mental health issues for 
some children and young people presenting in schools, however this 
had been anticipated and the introduction of professional teams 
around schools was a positive approach to manage this.   

 The Committee was advised that there would be close monitoring of 
the rate of transmission and how it was managed to ensure the 
safety of children, young people and staff.  There was also the 
challenge of managing the impact of the loss of approximately 116 
school staff who were self-isolating and/or vulnerable.  

 In response to a query regarding how many children were awaiting 
outcomes of EHCPs and admission appeals lodged for a school 
place, the Committee was advised there was approximately 200 
children and young people awaiting EHCPs and that School 
Admission appeals were now handled directly by the Schools who 
had Academy status.  The Committee was advised that Democratic 
Services provided a service for administering the appeals, which was 
independent of the Council, and once appeals had been concluded, 
the data and results would be made available. The Committee 
Member requested that this data be shared with the Committee to 
enable it to monitor the situation. (Added to the Action Plan) 

 In response to a query regarding the cohort of children starting 
Reception in Primary School, the Committee was advised there had 
been approximately five more requests than a normal year for 
children to delay their start which was positive. 
 

The Chairman summarised the discussions as follows: 
 

 The Committee was pleased with the number of children who had 
returned to school and appreciated the work that had been 
undertaken to enable this 

 Different transitions were highlighted and discussed and a request 
for data relating to EHCPs and school admission appeals was made. 

 
RESOLVED that Children Services Overview and Scrutiny Committee 
request that the actions detailed be implemented and that the report 
be noted for the information and updates. 
 

107. Dates of Future Meetings  
 
The dates of future meetings were noted. 
 
 
 
 

The meeting ended at 9.00 pm  

 CHAIRMAN 


